Minutes of the Texas Junior College Region II Fall Conference Held at Dallas College Brookhaven Campus

Meeting started at 9:07AM, Tram introduces the event, and yields the floor to the VP of Brookhaven 

Rory has a brief introduction and explanation of Robert Rule of Order, with the help of the President Hannah (last name), a brief explanation was given on how to move a motion, recognition by the president, seconding a motion, discussion of the motion and voting on the motion

Joe Davidson from Collin college, Plano campus, asked a question “how do we second a motion”, Rory yielded the floor to Dr Beth who gave an explanation.
A brief joke by Advisor Kelly about arrival of ice cream, the “ice cream was an example to the practice motion”

Rory continued to explain and expand on the president asking for discussion and calling the motion to question. (Refer to recording)

The floor was yielded to the Vice President who introduced the Speaker, Dr Michael McConachie. He speaker spoke for 45 mins about school life during and after the pandemic and the need to return to a sense or normality.

Vice president introduced the committee session 

Vice President shows the committee rooms

Daniel spoke and explained what the committees were and gave a brief decryption of each one.

Question was asked by Joe about if officers oversaw the committee. To which was responded by Daniel “yes the officers oversee each committee”

Daniel announces that each campus must send two delegates to represent them in the awards committee

We then break out into various committee sessions at 10:50AM

Committee sessions hold for an hour and lunch is provided at Noon, lunch lasts an hour, and we return to the conference room, where we all move to another room for the workshop.

The workshop spoke about how to rebuild a chapter delivered by Daniel Juarez and how to maintain and grow a chapter delivered by Dr. Beth and Ms. Kelly. 

At 1PM the workshops end, and we all return to the conference room for the business meeting.

Rory the parliamentarian announces that we would be using the Roberts Rule of Order during this meeting. he yields the floor to the vice president to give the pledge of the United States and Texas, she yields the floor to the President the end of the recitation.

The president called the meeting to order at 2:31 PM, she yields the floor to the vice president for the pledge of allegiance and Texas stuff**. The president yields the floor to the Secretary to carry out Role call. Roll call shown below
	
	SCHOOL
	DELEGAES
	ADVISORS
	REPRENTATIVE

	1.
	Dallas College - Brookhaven Campus 

	5
	1
	AICHA

	2.
	Dallas College - Cedar Valley Campus 

	-
	
	

	3.
	Cisco College
	-
	
	

	4.
	Collin College 

	10
	4
	TE

	5.
	Dallas College - Eastfield Campus 

	2
	1
	EVANA

	6. 
	Dallas College - El Centro Campus 

	2
	1
	FATIMA

	7.
	Grayson College 

	-
	
	

	8.
	Dallas College - Mountain View Campus 

	--
	
	

	9.
	North Central Texas College 

	-
	
	

	10.
	North Central Texas College 

	
	
	

	11.
	Dallas College - North Lake Campus 

	2
	2
	

	12.
	Ranger College 

	
	
	

	13.
	Dallas College Richland Campus 

	20
	2
	NADRA

	14.
	Tarrant County College 

	
	
	

	15.
	Weatherford College 
	
	
	




The president goes over the rules of speaking by the delegates, a motion was moved by the secretary to adopt the standing rules but was called to order by the parliamentarian as an officer cannot move a motion. Sheesh Qureshi went ahead to move the motion and was second by Olivia Lewis from Collin College, there was no discussion, and the motion was called to question, and was adopted by a unanimous decision.

The president moves the approval to dispense the reading of the agenda, the agenda was not in the program; however, Sheesh Qureshi moved the motion to dispense the reading of the agenda and was second by Olivia Lewis from Collin College, there was no discussion, and the motion was called to question, and was adopted by a unanimous decision.

The president moves to the approval to dispense the reading of the agenda from the last meeting. Fatima Cruz from Dallas college moved the motion to dispense the agenda from the last meeting as written and approve it. An advisor Steven Rodgers from Collin college pointed out that the minutes from the last meeting were not on the website and so the motion to dispense the reading and approve as written could not be acted upon.
During a discussion between the parliamentarian and advisors, Celia Hall from Dallas College move the motion to table the reading of the minutes until it has been uploaded to the website and received a second from Olivia Lewis - Collin College, there was no discussion, and the motion was called to question, and was adopted by a unanimous decision.
The seventh Order of Business: Officer Reports
· Host School Representative – Asked everyone to partake in the survey
· Public relations – Spoke about changes being made to the website, the updating of all information on it and the Increase in our social media presence.
· Treasurer – The account had a balance of $5,500.73, dues received $175, expected conference income $500, total cost $1,340.66 and out of pocket cost $2,370.86 adding additional cost and leaving the balance at $3457.87
· Parliamentarian – Opened the floor for anyone to ask him about concerns about Robert’s rule of order and urged everyone to vote for the Texas constitutional amendments the supported.
· Secretary – Announced he was taking minutes with the use of otter and typing. He asked all those who moved, seconded, discusses, or asked a question to fill out the forms on the table.
· Vice – President – She helped find the keynote speaker as well as helped to pick out the tea for the conference and updated the Bio for the website.
· President – She thanked the team for their hard work, dedication in planning the event, handling of difficulties and exactment for the future.
· Co – Advisor - She reminded all committees that they are representatives of Region II and not themselves and as a region we want your district to go to state.
· Advisor – She recognized the E-board members and host school for all the efforts put towards making the event a success and persevering all the curve balls thrown.
· The floor was yielded to the President, and she reminded everyone that the Roberts Rule of Order is still in use. The floor would be yielded to those who want to speak, and the floor must be yielded back to the President.
The eighth order of business: Committee Reports
· Ivana Rag the award committee chair reported that the committee created a group chat to keep in touch. A secretary was appointed (Manuel Mesa) and a Vice – chair is in the process of selection. The category of awards are Student of the Year, Chapter of the Year and Advisor of the Year, with the additions of Community Service Award and Poetry Award. The judging criteria will abide by the criteria given to them by the TJCSGA Executive Board.
· Namirah Fyrooz the Community Service Committee Chair reported the appointment of a Vice - chair and Secretary. Meeting will be held biweekly on Thursdays at 6PM. Donation to warming shelters was discussed and future volunteering opportunities will be reported.
· Shees Qureshi Legislative Committee Chair reported the appointment of a secretary (Boland). Next was the potential idea to change the standing rules that require a 2/3 vote and the plan to review the constitution to change rules that require in person meeting to allow for virtual ones.
· Region II Treasurer Orlando Silver gave a report on behalf of the Outreach Committee reported the appointment of a Vice – Chair (Kimberly Gambino) and they have decided to have meetings starting in November. The committee plans to go around different campuses and spread information about the TJCSGA and has plans to organize mock debates to raise awareness.
· Celia Hall Resolutions Committee Chair reported the appointment of a Vice – Chair (Alicia) and a secretary. The committee came up with different multiple resolutions such as Implementing an educational voter system in schools, women’s rights. A group chat was created for better communication.
· Gilliam Rojas Social Media Committee Chair reported that appointment of a Vice – chair and Secretary. A meeting time was established; twice a month on Thursdays at 6PM. A decision was made to improve engagement on all Social Media Platforms. Lastly three shirt designs were presented, and each school had to vote on the design of Shirt they preferred

	School
	Orange VOTES
	Green VOTES
	Tan VOTES

	Brookhaven
	
	4
	

	Collin 
	
	
	4

	East field 
	
	
	4

	El Centro
	2
	
	2

	Northlake
	
	
	4

	Richland
	
	
	4

	
	
	
	



The tan design won and would be official Region II T – shirt, the price of each shirt will be $13.
· The floor was yielded to our guest for the day who is the TJCSGA State Vice – President (Fatima Cruz). She announced the theme and dates of the State conference; The State conference will be in Addison, Dallas Texas and will start from March 24th – 27th. The theme for the conference is Leaders with a Cause.
The ninth order of business: Announcements
· The floor was yielded to the Advisor, she congratulated the Region II E – board for all their hard work, all the advisors.
· No other announcement was given, The President went on to thank the Brookhaven SGA, Parks Coffee, Red Bull, and the Keynote Speaker for sponsoring ng the event.
The meeting was adjured at 3:01PM
After the meeting, those who passed the finish line during the Red Light, Green Light Ice breaker event earlier, were asked to select a number and four people were chosen to partake in a final game, they cut out letters from paper and the first person to make a word wins. Rory Etienne was the fastest and he won.





 



